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Narrative
If you have been recently tasked with starting the implementation of evidence-based practices
(EBPs) in your agency or you are in the middle of an EBP implementation effort, then this
workshop is for you. The workshop will begin with a brief review of the Risk-NeedResponsivity (RNR) model. The focus will be to use implementation science as a framework for
successful implementation of EBPs. The workshop will assist attendees to practically integrate
the RNR model into their day-to-day mental health practice. The presenters will facilitate a series
of small group discussions which will cover organizational development areas of: 1. becoming
an evidence-based organization vs. training in an EBP; 2. implementation stages; 3. paradigm
shift; 4. change management leadership, including technical & adaptive leadership; 5. selection,
training, and coaching; and 6. data driven decision making. Participants will have time to interact
around implementation science ideas and their application to forensic mental health work. This
workshop is designed to be highly interactive and to provide attendees with networking
opportunities. Within the workshop, attendees will choose their small groups based on their
desire to network with colleagues who are geographically local or to expand connections across
California.
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Learning Objectives
1. Explain how the basic concepts of implementation science can be used to integrate
the evidence-based RNR model into mental health treatment.
2. Describe how to assess what stage their organization is in in regards to integration
of the RNR model into mental health treatment.
3. Describe techniques for identifying facilitators and barriers to leading organizational
change in their agencies.

