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Agenda

✓Sacramento County 2020 Context

✓Perspectives on Adaptation and Innovation during 
COVID from:
✓Behavioral Health

✓Public Defender

✓ Judiciary

✓Group Discussion On What Comes Next 



Ryan Quist, PhD
Director, Behavioral Health Services, Sacramento County

Tiffanie Synnott, JD
Supervising Public Defender, Sacramento County

Judge Lawrence Brown, 
Superior Court of Sacramento County



Sacramento County 2020 
Context



Sacramento County’s Efforts To Improve Services And 
Outcomes For The Justice System Focuses On 5 Things:

1. Enhancing pretrial diversion opportunities

2. Using validated screening and assessment tools to inform decisions 

3. Increasing cross-system partnerships for connections to services 

4. Providing levels of supervision or monitoring and services that are 
“evidence-based”

5. Using data to inform decisions across justice and behavioral health 
systems
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Sacramento is using data across Sequential Intercept 
Model To Improve And Enhance Programs



Mental health workgroup is one source of 
collaboration

• Monthly collaborative meeting of agency stakeholders, under the Criminal Justice Cabinet

• Develop a common understanding of programs and systems

• Jail Utilization and Correctional Health

• Short Stays in Custody

• Probation clients' connections to Behavioral Health and the Impacts of AB1950

• Targeted policy and program analysis

• Reentry Program Analysis

• Mental Health Diversion

• Mental Health Court

• Pretrial Service Connections and Early Identification of MH Needs

• Planning for long term data-integration and more precise understanding of service needs and engagement



Jail Inmate Population During 2020

9Source: Data Driven Recovery Project - Data from Sheriff’s Office and Department of Health Services
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Inmate Population: Mental Health 2020, by Mental Health Service Level 

No mental health condition MH non-SMI diagnosis SMI

10% Decline in 
SMI 

Population

30% Increase 
in Non-SMI 
Diagnosis



The Circumstances Of Justice Involvement Can Help Inform 
Options And Scale Partner Resonses
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Collaborative COVID Responses

• Expanded the homeless court (loaves and fishes calendar)
• Remote LPS conservatorship and capacity hearings in mental 

health facilities
• Expungement and record modification in partnership with 

project room key
• Coordinated jail discharge support to maintain CDC 

guidelines and public safety
• Increased use of technology for court proceedings and case 

processing
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Thank You!
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