
STREAMLINING  
HOUSING 
PLACEMENTS 
Housing Acquisition and Navigation Strategies from the 
Flexible Housing Subsidy Pool, a Nationally Recognized 
Supportive Housing Solution
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O UR FO UN DIN G MISSIO N  



O UR IMP ACT AT A GLAN CE

10000+
PERMANENT SUPPORTIVE 
HOUSING PLACEMENTS

1700+
PEOPLE SERVED 

THROUGH 
INTENSIVE CASE 
MANAGEMENT

EACH MONTH, WE 
MOVE 

200+
PEOPLE OUT OF 
HOMELESSNESS 

INTO PERMANENT 
HOMES

1000+
PEOPLE WITH 

DEVELOPMENTAL 
DISABILITIES HOUSED
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Th e  so lu t ion  t o  
h om e le ssn e ss is  h ou sin g. 
Th rou gh ou t  t h e  cou n t ry, 
t h e re  a re  va ca n t  u n it s  
wa it in g t o  be  le a se d .
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There were housing placements in Year 1 of LA

County's Flex Pool. Since then, there have been over

WHAT' S THE IMP ACT?

9,200
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171

678
1,678

3,562 7,358 8,541

171

6

9,259
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cumulative placements.



De d ica t e d  t o  
p ick in g u p  
n e w  u n it s  

St a ffin g 
St r u ct u r e

Ho u s in g

Acq u is it io n

Op e r a t io n s

In t e n s ive  Ca se  
Ma n a ge m e n t  

Se r vice s

Te n a n cy
Su p p o r t s

Re n t a l su b s id y 
a d m in is t r a t ion ; 
m ove -in  & o t h e r  

p a ym e n t s

Provid e s  
h ou s in g 

r e t e n t ion  
se rvice s

Wra p -a rou n d  
su p p or t  t a ilo re d  
t o  clie n t  n e e d s  
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Ho w  it  Wo r k sBrillia n t Co rn e rs  
c u ra t e s  a  p o rt fo lio  
o f u n it s  b a s e d  o n  
c lie n t  n e e d s  
t h ro u g h  la n d lo rd  
e n g a g e m e n t

Un it s  a re  h e ld t o  
c re a t e  p o o l

P a rt n e rs   
re fe r clie n t

Brillia n t  Corn e rs
m a t ch e s clie n t t o  
a va ila b le  u n it  

Clie n t  m ove s in t o 
u n it  a n d  is p rovide d  
h ou sin g re t e n t ion  
a n d  ca se  
m a n a ge m e n t  
se rvice s
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Re n t  No  
Va ca n cie s

Da m a ge
Mit iga t ion

Su p p or t

Un d e r s t a n d in g La n d lo rd  Mot iva t ion
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STANDARD FINANCIAL TOOLS

Un it  Ho ld in g Agr e e m e n t
Funding to quickly hold vacant units for client match.

St re a m lin e d  In sp e ct ion s
Specialists are mobilized to conduct housing quality inspections, making this process happen faster than traditional 
Housing Authorities, shortening the time to bring units online.

Move -in  Pa ym e n t s
Security deposit, first & last month's rent.

Mo ve -in  Ass is t a n ce
Funding for household needs: furniture, bedding, cookware, & utility turn-on fees.

Pr o p e r t y Pr o vid e r  In ce n t ive s
Encourage property provider participation, such as lease-signing bonus & inspection repair funds.

Fle xib le  Fin a n cia l Ass is t a n ce
Funding to support & maintain client's tenancy: past-due rent balances; unit repairs; unit modifications.

Re n t  Su b s id y Ad m in is t r a t io n
Brilliant Corners administers ongoing rental payments, requiring full Operations Team capacity. 

Br illia n t  Co r n e r s '  Ho u s in g Acq u is it io n  Mo d e l
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A key takeaway from operating the Flexible 
Housing Subsidy Pool is that the com b in a t ion  o f 
h ou s in g loca t o r  se rvice s , t e n a n cy su p p or t  a n d  
w ra p -a rou n d  ca se  m a n a ge m e n t  is  t h e  ke y 
r e cip e  fo r  su cce ss . 

Professionalizing these functions—as they are 
different skill sets—contributes to: 

Program impact
Exceptional service for clients and landlord 
partners alike
Ability to rapidly scale housing placements
thousands of our unhoused neighbors

A Pla ce  t o  Ca ll Hom e

The Shockley Family at their new home.
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Th a n k  yo u !

Tyle r  Fon g, Senior Director of Programs| Brilliant Corners
tfong@brilliantcorners.org | c: 415.519.7077

Ple a se  con t a ct  u s  w it h  a n y fu r t h e r  qu e st ion s:
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